
Palm Worth, Inc.
Board Meeting
January 12, 2026
Palm Worth Clubhouse

1. CALL TO ORDER:
Meeting called to order by Glenn Watson at 1:00 pm

2. ROLL CALL:
Board members present:
Glenn Watson, Sue Apostolico, Bruce Whitely, Barbara Altenburg, Denise Callahan, Louis Lessard in person. Karen Wallis was present via Zoom Meeting a quorum of the Board was established. 

3. APPROVAL OF MINUTES:
Sue Apostolico made a motion to waive reading the April 3rd, 2025 meeting minutes, Glenn Watson seconded the motion.

4. SECRETARY’S REPORT:
Sue read a thank you note from Andy Miller to the Board. Sue went over the items approved by the Board. 
                   1.Unit #109 Ho/Tam lease renews in March the Board approved Sara Rheel’s lease     for 2026. 
                   2. Unit 507 Boynton/Graves was approved to lease unit to Goss.
                   3. Unit 108 Newton was approved to lease to the Cain’s, and their replacement of flooring to laminate flooring was approved.
                   4. Unit #113 Callahan/ Lillyholm approved replacement of interior electrical panels.
                   5. October Unit #508 Woodley air conditioner replacement was approved.
                   6. The name change of Unit #305 Sullivan’s stock certificate to a revocable trust.
                   7.Unit #311 Johansen ESA dog was approved. 
                   8.Unit #505 Gerwig the Board approved changing the lease and stock certificate to the Gerwig Family Trust.
                   9. Unit #207 Apostolico and Unit #105 Ashe exchanged laundry times which was approved by the Board.

4. TREASURER’S REPORT:
Karen is working on the end of year finances; said Palm Worth is currently under budget.
Karen Wallis mentioned that the bill paying and assessment collections are currently being done by Paradigm Property Management things are in the early stages. Karen said insurance premiums are expected to be favorable but nothing is firm until March when we can get quotes.

5. COMMITTEE REPORTS & LANDSCAPE COMMITTEE:

Juanita Leary commented that the lawn should be cut every week by Ocean’s Edge during the season. There would be a $600 a week increase in billing. The board discussed and concluded that until May 1st they would go with weekly lawn trimming. Glenn Watson made a motion to approve; Denise Callahan seconded the motion the Board approved unanimously.

6. SOCIAL COMMITTEE:
 
The Social Calendar is posted on the website and in the mailroom and by the laundry room.

7. BUILDING/WINDOW:

Scot is still touching up paint. Glenn Watson mentioned he is looking for a better system for all window maintenance to be done. He said Joe Lemesevski and Kevin have been doing annual window maintenance After looking at the list not all windows were done.

8. OLD BUSINESS:

Glenn Watson mentioned the added pavers to the front lawn that made it handicap assessable. Please close umbrellas & fix chairs if using.
            Ann Hobson mentioned that they liked the new addition but did not like that some smoking at tables was entering their unit. They asked that if anyone smokes go to the far tables.

           Glenn mentioned that Waterfront had conducted some work and that the inhouse staff would be working on painting and additional renovation to the east stairwell.

9. NEW BUSINESS:

                 1.Karen Wallis mentioned that there possibly may be a premium reduction in the association’s insurance policy. 
                  2.Louis Lessard went over Palm Worth purchasing an AED device which will cost roughly $1,200. Shareholders will need to be trained in using the device. Police or Fire Rescue may come to train shareholders. 
                 3. Bruce Whitely went over the definitions of ESA Animals and Service Animals. He went over some of the guidelines that the association office needs to have required registration from a licensed doctor, and vaccination information on the animals. Dogs are not allowed to defecate on common areas; the animals are not allowed at the pool. All animals must always be on a leash.

10. UNDER DISCUSSION:

1. Website
The Board thanked Rusty for upkeeping the palmworth.net website.

                      2.Bruce Whitely mentioned that Paradigm had offered to manage our website. He said we should not give up the ownership of palmworth.net. However, he felt even if Rusty no longer maintained the website and Paradigm managed the site that Palm Worth should not give up ownership of the site palmworth.net.
                      3. Glenn Watson said in reference to the infrastructure that Palm Worth is an old building and that the plumbing and electrical panels will need to be updated in the upcoming years.

11. GENERAL HOUSEKEEPING

                       1.Laundry - Kevin has been repairing the washer and dryers; we need to leave money in the laundry reserve to have money to buy new washers and dryers within the next few years. 
                       2.Trash chutes - it was mentioned over the past weekend that people were stuffing the chutes, and that people needed to place one bag at a time so that the trash chutes would not get stuck. 
                        3. Jalousie glass - Glenn mentioned that downstairs a locked cabinet that was broken into was fixed. This cabinet holds extra Jalousie glass. Any unit owner that would need extra glass can be purchased. Check at the office for more information.
                        4. Cameras – new cameras were installed in maintenance area. They cover mailroom, maintenance room, recycling and side gate. The cameras can be played back if an incident is reported.

12. SHAREHOLDER COMMENTS:

                        1.Linda Auld – asked that the chairs upfront be clean.
                        2. Ann Hobson- asked if some shrubbery could be planted around sewer pipe.
                        3. Sandy Moran – asked if the beach could be measured and ropes and signs moved further out so Shareholders would have more beach access.

Sue Apostolico made a motion to adjourn. Bruce Whitely seconded.  All were in favor.  The meeting was adjourned at 1:57 pm.



Mike Guzman,                                                                        Sue Apostolico,
Property Manager                                                                  Secretary


