Palm Worth, Inc.
Annual Meeting of Members
Tuesday, February 15, 2022
Palm Worth Clubhouse


1. CALL TO ORDER
Meeting called to order by Juanita Leary, Board President at 7:03
Other Board members present:
MaryAnne O’bryan    Vice President
Sue Apostolico	         Secretary
Glenn Keller                Treasurer
Rusty Moran	        Director
Louis Lessard             Director
Director Jim Curtis called in via conference call


0. DETERMINATION OF QUORUM
Sue Apostolico reports that there were 47  Shareholder/proxies therefore a quorum was met. 
      Building Manager Nichole Ware, LCAM was present . 


0. PROOF OF NOTICE
Sue Apostolico  verifies that she has received and verified the proof of notices of the mailings for the annual meeting

       4.   READING AND APPROVAL OF MINUTES OF PREVIOUS ANNUAL MEETING
Motion made by Sue Apostolico to waive the reading and approve the February 16, 2021 annual meeting minutes. Second by Sue Keller and approved by all.

5.   ELECTION OF BOARD MEMBERS – No election took place this year.

       6.   REPORT OF OFFICERS
              A. PRESIDENTS REPORT – Juanita presented presidents report which is attached to the minutes.  Juanita mentioned the passing of Bill Bohn and expressed her condolences as well as thanked him for his contribution to Palm Worth. Juanita thanked the Board as well as committees for all their help in committing their time to Palm Worth. 
· Elevator modernization planned to begin sometime next summer with one elevator down at a time 
· North building needs attention due to damage caused by hurricane shutters. Which is why the Board has voted to no longer allow the install of hurricane shutters going forward. 
· Insurance company has sent a long list of questions that we must provide in order to be quoted for next year 
·  Electrical panels in the electrical room will need to eventually be replaced in order to get favorable bids from insurance carriers.
· The Board has voted at this time not to additionally hire a mechanical engineer for a review of our plumbing system due to the amount of funds that will be required to address upcoming mandatory projects.  The plumbing contractor has supplied a letter advising against adjustments to our plumbing system. 
· Bylaw committee has revised the bylaws, vote will be sent out as Bylaw amendment changes require a 2/3rd vote

B. SECRETARY REPORT
Sue Apostolico made the following motions:  
1.  The Board of Directors of Palm Worth, Inc. be authorized to use Hafer and Company for auditing firm to perform 2021 annual audit and prepare 2021 taxes. Second by David Gerwig and approved by all
2.  The Board of Directors of Palm Worth, Inc. retain Peter Mollengarden as the corporate attorney for the year 2022-2023, Second by Barbara Ashe  and approved by all. 
3.  The Board of Directors of Palm Worth, Inc. be authorized to cross fund the reserve accounts to the operating accounts, if necessary during 2022 and to borrow operating funds from the reserve funds if necessary. Second by Barbara Ashe and approved by all


 C. TREASURERS REPORT given by Glenn Keller is attached. 
· In 2015, total revenue was $350,000 in 2021 increased by 21%. Annual contracts account for 40% of that increase, the highest is the cable tv and ground maintenance. 38% of the increase is due to insurance premiums. The annual contribution to our reserve account is 18% of the increase. Utilities, payroll, maintenance repairs, admin expenses have remained pretty steady. We continue to contribute to the reserve account to prepare for major projects as needed.
· Elevator contract was about $200,000, with $49,000 in reserves. Estimated assessment of $2,000 for one bedroom, $2,400 for two bedroom. Fees may increase due to the necessary exterior work to the north building that will take place this summer.


7.     COMMITTEE REPORTS
 A. BEAUTIFICATION COMMITTEE – Report attached. In addition, Mike from Oceans Edge is going to extend the drainage away from the building that will hopefully allow the water to drain out to prevent the sod from continuing to die. Front yard has sugar cane mosaic virus and the grass will die. The sod will need to be replaced. 
 B. SOCIAL COMMITTEE – Music with Jim Green will take place tomorrow, Wednesday 2/16 from 5:30-8:30. Considering an ice cream social for the future. 
 C. Window Committee – report given by Gary Hower is attached 
 D. Building Committee -report given by Scot Northrup is attached 

8.    MANAGERS REPORT – Report is attached. House Rules have been revised and will be handed out  when they return from the printer

9.    SHAREHOLDERS QUESTIONS/COMMENTS 
Jenny Duffy asked about inquiries regarding Hotwire. Brad Sergeant asked about comcast’s original equipment that needs to be updated. K. Lockhart asked about having babies in the pool, to change the house rules. The Board has voted against the change to the rules. Brad Sergeant mentioned the Board of Health has mandates that should be followed. Shareholders can collect a 2/3rd vote to present to the Board if they would like the baby rule changed. Clubhouse roof is on hold for now as the Board review new roofing proposals as well as repairs. 

10.  ADJOURNMENT – Motion to adjourn at 8:09 p.m. made by Bruce Whiteley, second by Elaine Bartholomew and approved by all

Minutes submitted by:
Nichole Ware, LCAM
2/15/22

