NOTICE
BOARD MEETING
JANUARY 16TH AT 3:00 P.M.
PALM WORTH CLUBHOUSE 
AGENDA

1. CALL TO ORDER
2. ROLL CALL
3. PREVIOUS BOARD MEETING MINUTES- October 20, 2022
4. SECRETARY'S REPORT
5. TREASURER'S REPORT
6. OLD BUSINESS

A. PW Bylaws/rules-
a. Structural changes to unit require application
i. Application review and approval 
b. Enforcement/cost of repair
c. Beach chair storage/removal in off season
d. Grill clean up
i. Collection for new grill 
e. Apartment access must be coordinated with Nichole 
B. Building restoration	
a. Summer 2023/cost
C. Window maintenance
a. Window committee chairman- Glenn Watson
b. Porch window maintenance
i. Tier 5, 6 & 7
c. Jalousie maintenance supplier 
D. PW Electrical System
a. Mike Pfeiffer’s notes on engineer meeting from 1/5
b. Engineer summary/plan
c. AC electrical room 

7. NEW BUSINESS
A. Security
a. Tow company
b. Beach gates
c. Entry signs
d. Discussion with police chief 
B. Pool
a. New contractor- Atlantic Pools
b. Cost/estimates for light repairs
c. Acid wash/negative reaction
d. Resurface pool 2023
i. Bottom of pool cracks							Page 1/2
e. Pool rules sign
f. Leak detection- Tuesday 1/17 
C. PW Audit
a. Fraud response plan
b. Revenue recognition plan 
c. Conflict of interest disclosure
D. PW Clean up
a. Jake/Streamline Junking- junk removal for shareholders

8. Shareholders questions and comments

9. ADJOURNMENT
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