
Pa lm W ort h , Inc . 
Board M eet ing 

Apri l 1, 2013 
Pa lm W orth C lubhouse 

1. CALL T O ORDER 
M e e t i n g c a l l e d t o ord er by G l e n n Ke l l er , Bo ard Pres i d e n t a t 1 :30 p . m . 
Board m e m b ers p re s e n t : 
G l e n n Ke l ler Pres i d e n t 
Ju a n i t a Leary V i c e Pres i d e n t 
J i m A p os t o l i c o Tre a s ure r 
M ar i a n Day Se c re t ary 
Linda Bre n n a n D ire c t or 
Dav i d G erw i g D ire c t or 
To m W a l l is D ire c t or w a s a bse n t 

2 . ROLL CALL/ PREV I O US BO ARD M EETI N G M I N UTES 
Q u oru m o f t h e Bo ard w a s p res e n t an d v e r i f i e d . Bu i l d in g M ana g er M arc y Cre ssw e l l , LCA M w a s p rese n t 
a l ong w i t h s evera l sh are h o l d ers . 

3 . DISCUSS M A N A GE M E N T SITU ATI O N F OR PALM W O RT H 
A . G l e n n Ke l l er read l e t t er f ro m G e m Pro p erty M a n a g e m e n t d a t e d M arc h 26 , 2013 t e rm i n a t i n g 

serv i c es e f f e c t ive M ay 30 , 2013 . Th e Bo ard d isc usse d h ir ing M arc y as an e m p l o ye e f or a t r i a l p er i o d o f 6 
m o n ths and d isc usse d M arc y 's i n t e n t to s t ar t a m a n a g e m e n t c o m p a ny w h i c h w o u l d t h e n re q u ire 3 b i ds . 
M otion m a d e by J i m A p os t o l i c o t o h ire M arc y Cressw e l l as LCA M e m p l o ye e un t i l pro c ess o f g e t t i n g 
q u o t es an d i n t e rv i e w i n g m a n a g e m e n t c o m p a n i es c an be c o m p l e t e d . Se c o n d by Linda Br e n n a n , a l l in 
f avor . M otion m a d e by Linda Bre n n a n t o f orm a 3 m e m b er c o m m i t t e e to ne g o t ia t e sa l ary w i t h M arc y 
w i t h t h e au th or i t y to a p prove , se c o n d by J u a n i t a , a l l in f avor . M arc y w i l l put t o g e th er a j o b d escr i p t i o n 
f or pro p erty m ana g er e m p l o y e e . Linda expre ss e d p oss i b i l i ty o f i n c urr i n g t h e c ost of a f i d e l i ty b ond t o 
pro t e c t Pa l m W o r t h . 

B. Th e re w as a d isc uss i o n re gard ing A m a n d a c o n t i nu i n g t o do t h e book k e e p i n g . She pro p ose d $250 
p er m o n th as a su b - c o n tra c t or an d $225 per m o n th as an e m p l o y e e . M otion m a d e by Ju a n i t a Leary t o 
h ire A m a n d a as a su b - c o n tra c t or f or $250 p er m o n t h , s e c o n d by Linda Bre n n a n , a l l in f av or . 

4 . OLD BUSI NESS 
A . Th e re w a s a d isc uss i o n re gard ing re p l a c e m e n t o f t h e shut o f f v a l v e s . M otion m a d e by Linda 

Bre n n a n to re p l a c e m a i n shu t o f f va lves in e a c h a p ar t m e n t , se c o n d by Dav i d G e rw i g , a l l in f av or . 
B. Ju a n i t a Leary gave up date on ra i l i n g / c o n cre t e pro j e c t . 

N EW BUSI NESS 
A . J i m A p os t o l i c o d isc usse d back ing up t h e c o m p u t ers an d it w a s a gre e d t h a t M arc y w o u l d han d l e 

se t t i n g up Carb o n i t e t o back up c o m p u t ers on l i n e . 



B. M otion m a d e by G l e n n Ke l l er t h a t a l l c h e c ks h ave 2 s i g n ers , se c o n d by J i m A p os t o l i c o , a l l in f avor . 
Th e Bo ard agre e d to have a t ra ns i t i o n au d i t f ro m Pro p erty M a n a g e m e n t C o m p any to e m p l o ye e as o f 
M ay 30'\  

C. Un i t 209 re q u es ts Bo ard a p prova l t o re m o d e l b a thro o m and re p l a c e s l i d ing g lass d o or an d pa t i o 

f l o or . M otion t o a p prove m a d e by Linda Bre n n a n , se c o n d by Dav i d G e rw i g , a l l in f avor . 

D. Ju a n i t a Leary d isc usse d l ist o f s u m m er pro je c ts an d h o urs t o be c o ord i n a t e d w i t h M arc y 

a p prox i m at e ly 20 hours per w e e k w i t h no Sa t urd ays . 

5. SH AREH OLDER Q UESTI O NS A N D C O M M E N TS 
Th e re w e r e a f e w q u es t i o ns aske d an d a n s w e r e d . 

6 . A D J O UR N M E N T 
M otion m a d e by Dav i d G erw i g t o a d j o urn a t 2 :40 p . m se c o n d by M ar i a n Day an d a p prove d by a l l . 

M i n u t es su b m i t t e d by : 
M arc y Cre ssw e l l LCA M 
A pr i l 11 , 2013 



M r . Ro b ert Bu c c h e r e , V i c e Pres i dent 

G e m Pro p erty M ana g e m e nt , I n c . 

5074 N a u t i c a L a k e C i r c l e 

Gre e n a cres , F L 33463 

M ar c h 2 6 , 2013 

M r . G l e n n K e l l e r , Pres i d ent 

Pa l m W ort h I n c . 

2850 South O c e an B l v d . , U n i t 211 

Pa l m B e a c h , F L 33480 

D e ar G l e n n , 

It is w i t h great sadness that 1 must tend th is letter to yo u t erm i na t i n g our serv i c es to yo ur 

c o m m u n i t y . I have en j oye d b e ing the manager f or Pa l m W orth over the last severa l years and have 

d eve l o pe d many fr i en dsh i ps but g o i n g f orward it is best that I no longer manage y o ur pro perty . 

A s y o u k n o w I had an i n j ury and d ur i n g my absenc e M a r c y C r e s s w e l l took on the resp o ns i b i l i t i es 

o f manag ing y o ur c o m m u n i t y and I b e l i eve yo u w o u l d agree , she has done an exc e l l e n t j o b . I hope that 

yo u w i l l a l l o w M ar c y to c ont inue to be yo ur property manager and G e m Pro p erty w i l l w a i v e item 20 : 

Em p l o ym e n t in our c ontrac t . T h i s w i l l a l l o w her to c ont inue to be yo ur property manager shou l d y o u so 

d es ire . 

T h i s letter w i l l serve as o f f i c i a l 60-day no t i c e t erm i na t i n g the management serv i c es prov i d e d by 

G e m Pro p erty M ana g e m e nt , I n c . as per our c ontrac t . O ur last day o f serv i c e w i l l be M a y 30 , 2013 . 

I w i l l m iss Pa l m W ort h d e ar ly and I w i s h y o u great suc c ess in y o ur t erm as Pres i d ent . 

S i n c ere ly , 

Ro b ert Bu c c h ere 

V i c e Pres i d ent and G e n era l M ana g er 


